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Plan for phased return and wider opening of Christ Church CE Primary School   

Dear Families, 

Further to the joint letter from myself and the Headteachers of the Aspire Hub, I am writing to share our 

detailed plan for reopening and provide you with the necessary information so that you can see the reasoning 

behind our decisions. 

First and foremost, I would like to thank you for your patience over the last two weeks. It has been an 

extremely tough time for school leaders as we endeavour to read and digest the many guidance documents 

that continue to be issued on a daily basis from the Government, Local Authority and teaching unions.  

As I explained in my letter last week, our plan is more staggered and gradual than that suggested by the 

Government. The plan, which is shared below, has been carefully drawn up by my staff team, ensuring that 

we adhere to the latest guidance and advice- and most importantly, that it reflects what we truly believe is 

best for the safety and protection of our school community at this point in time. Our plans and detailed 

risk assessments have also been shared with our Governing Body who have provided appropriate support and 

challenge to ensure that our decisions are appropriate for our school and enable us to bring back some pupils 

in the safest possible way.  

Finally, before I share the detail, it is worth remembering that the Government’s aim for reopening of schools 

from June remains an ambition, not a certainty. The Government has made it clear that schools will only 

be able to open to more pupils should their five key tests be met and that the transmission rate of 

coronavirus is sufficiently low and decreasing.  

Our plan for return 

Following a detailed risk assessment, consultation with staff, other school leaders and the Governing Body, we 

have made the decision to only open the school to pupils in Reception in addition to the existing pupils 

of key workers who have been attending over the last few months. This will be reviewed during the first two 

weeks of next term. 

The Government’s guidance is based on splitting pupils into groups of 15. The Government recognise that 

social distancing and remaining two metres apart is practically impossible for children to maintain. By 

putting children into smaller groups, and maintaining these, it lowers the chances of transmission as 

opportunities for mixing are greatly reduced.  

Based on the size of our classrooms and the need to adhere to social distancing and maintain a distance of 

two metres wherever possible, we are only able to split pupils into groups of 8 in EYFS and year one. We 

can slightly increase this to 10 pupils for those in year 6. This is due to the layout of the classrooms and the 



Memorial Road 
Hanham 
Bristol 
BS15 3LA 
 

Office@christchurchhanham.org.uk 
@CCHPri 

www.christchurchhanhamprimaryschool.co.uk 
01454 867145 

fact that older children may be able to social distance slightly more than our youngest pupils. This is what we 

assess as the safest possible number of pupils to have in a classroom with one adult- this will 

necessitate each classroom being reorganised, resources stored away and markings put down to ensure we 

minimise contact between pupils. 

Based on these group sizes, we have to plan the number of rooms and adults required to support this. 

We also have to plan for the maximum number of pupils returning in any one year group before we can plan 

for any other year group. Based on our current Reception numbers, plus the number of key worker pupils we 

have in attendance, we would require at least 10 classrooms and 10 teachers. We would then require an 

additional 5 classrooms for our year 1 pupils. This means that we would need to find 15 classrooms for 

these two year groups alone. Unfortunately, we only have 14 classrooms and many of these are not well 

suited to our youngest children due to heights of tables and chairs.  

It is therefore that at this current time, we can only safely reopen to those pupils in Reception and those of key 

workers. We have chosen to start with Reception pupils as this is in line with the advice from 

government; this advice states that any primary schools who are unable to provide spaces for all of the 

desired year groups should then “prioritise groups of children as follows: nursery, reception and year 1.”  

School will be open to pupils in Reception from Thursday 4th June. This is to enable us enough time, after 

half term (during which we remain open to key workers), to arrange a deep clean of the school and reorganise 

learning spaces across the school.  

From the 8th June, pupils in Reception will be able to attend on Monday, Tuesday, Thursday and 

Friday. School will be closed each Wednesday in order for us to carry out a thorough clean of the site and to 

ensure all learning resources are sanitised; this would not be possible with many pupils in the building. This 

time will also provide our teachers with an opportunity to plan learning activities and continue to make vital 

contact with the children who are not attending school.  

School will remain open, only, to key worker pupils on a Wednesday for essential care and provision. 

In order to maintain the safety of each ‘hub’,  

Breakfast and After School Club will only be available for key workers, where urgently required.   

As stated in the letter from the Aspire Hub, we will review this provision fortnightly. If numbers for pupils in 

Reception are low and remain so, and we believe that our plans for mitigating risk and protecting pupils from 

possible transmission of coronavirus are effective and sustainable, we may be able to then invite pupils in 

year 1 back to school from the 15th June.  

I know how frustrating this will be for many of our children and families. This is a decision which has not been 

taken lightly. If there was any physical way of having more pupils in the school and being able to adhere to the 

rigorous safety and protective measures prescribed by government, we would. Our key concern within all of 

this is being able to keep your children as safe as possible whilst enabling them to have some semblance 

of normality back in school. This is a difficult time for us all in education- many of us are also parents and we 

recognise the issues and stresses that come from children not being in school and receiving their usual 

education.  

Protective measures to keep pupils safe 

The Government’s guidance sets out four key protective measures which they believe will help to reduce the 

risk of transmission and illness. These are: 
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 avoiding contact with anyone with symptoms 

 frequent hand cleaning and hygiene practices 

 regular cleaning of settings 

 minimising contact and mixing  

These measures have formed the basis of our risk assessment and planning. Below is an overview of the key 

changes we will need to make to ensure we are implementing these measures to the best of our ability.  

Organisation  

• pupils will be split into groups to be named ‘hubs’ 

• pupils will not be taught by their usual class teacher due to the size of the groups  

• once pupils are assigned to a hub, they will remain in that same hub and, where possible, with the same adult every 

day 

• EYFS pupils (including EYFS key workers) will be in hubs of 8- all KS1 classrooms will be used for these hubs  

• key worker/vulnerable pupils will also be in hubs of 8- KS2 classrooms will be used for these hubs 

 

Classroom organisation  

 

• each pupil will be assigned a desk- this will remain their 

desk and only be used by them even if they are not 

attending on certain days  

• desks will be spaced out as far as possible 

• each pupil will have their own resource pack on their table 

containing items such as pencils, whiteboards etc 

• any additional resources required during the day will be 

distributed by the adult and washed at the end of each 

day 

• all but essential resources/furnishings have been moved 

to the outside or put in to storage so as to avoid any 

unnecessary contact or contamination 

• toys and resources such as soft toys, cushions, dressing 

up clothes and any resources that cannot be easily 

cleaned will not be used in school during this time 

• windows and doors will remain open to maintain 

ventilation   

Entry and Exit 

 

• there will be a one-way system in place for collection and 

drop off. Only 1 parent should accompany their child to 

school 

• parents should enter the site through the green gate 

nearest the school office, drop off their child at the 

appropriate point and then leave via the green gate 

nearest the bike shed. Signs will be marked on the floor 

to indicate the one-way system  

• key worker pupils start at 8.45am (unless using 

Breakfast Club) and finish at 3.20pm (unless using 

After School Club) 

• entry and exit for key worker hubs will be via the terrapin 

fire exit doors or the external year 6 doors. There will be 

markers on the floor to help avoid congestion and adhere 

to social distancing. Any pupils attending Breakfast Club 

will be escorted to their hub at 8.50am 

• EYFS pupils start at 9.00am and finish at 3.00pm 

• entry and exit for EYFS hubs will be through the external 

EYFS, Y1 and Y2 doors 

Movement and mixing 

 

• once inside the class hub, the only movement outside of 

this base, apart from scheduled breaks or outdoor 

lessons, should be for use of toilets or emergencies only 

• hubs will be assigned specific toilets/bathrooms 

• break times will be staggered 

• the playground will be marked and divided into zones and 

a rota will be in place for each hub to use these zones 

• lunch times will be staggered  

• lunch will be eaten within the classroom hubs- pupils 

having a school lunch/sandwich will have their lunch 

brought to them in their hub to reduce movement around 

the site  

Handwashing and hygiene  

 

• all classroom hubs will have a sink for handwashing 

• in addition, there will be a bottle of hand sanitiser at entry 

and exit points 

• regular handwashing will continue to be part of the daily 

routine within school 
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We will continue to ask families to follow government advice in relation to shielding and protecting 

anyone within your household. Similarly, we will be asking families to abide by the advice in relation to 

anyone who displays symptoms of coronavirus. If your child or anyone in your household has symptoms, 

please do not send your child into school. 

 

If a child develops symptoms in school, they will be removed from their hub and taken to a safe space 

away from other children until they can be collected. Should a child be confirmed as having coronavirus, the 

rest of their hub will need to be sent home and self-isolate for 14 days. 

 

CCH curriculum  

 

Staff are currently designing the curriculum offer for term 6. We will be adapting our curriculum to reflect the 

needs of our pupils and families, recognising the stress and trauma that some may have experienced. We also 

need to give our pupils the opportunity to transition back to school life and re-integrate with their peers. As a 

result, our provision will be, in the first instance, heavily focused on social and emotional learning, mental 

health and wellbeing, providing pupils with time to explore their thoughts and feelings. Further details will be 

shared at the start of next term. 

 

Home learning 

 

Please bear in mind that the majority of staff will now be returning to school in order to teach the Reception 

and key worker hubs. However, we will continue to provide home learning activities for the pupils who remain 

at home as well as keeping our website up to date with the national websites and learning resources that have 

been recommended by the Department for Education.  

 

Unfortunately, at present, the plans from government are focussed on pupils in Reception, years 1 and 6. I am 

sure that you will be aware that they are keen for all year groups to return during the summer term, if possible. 

As with all of this, however, this will only be the case should the five key tests be met and medical and 

scientific advice suggests that schools can safely bring back more pupils. Parents in other year groups, please 

be assured that we are thinking of you and your children- we hope that we will see you all soon. 

 

Year 6  

 

We know that parents and pupils in year 6 will be particularly upset and frustrated with the proposed plan for 

reopening. I would like to reiterate that we continue to think carefully about all of our pupils, particularly those 

who are soon to leave us. We already have some activities and suggestions for our year 6 pupils which 

will enable them to feel more involved in school life next term even if they are not able to return 

immediately.  Miss Bennett and Mrs Weston have also been busy meeting with secondary colleagues to 

conduct virtual handovers of key information about your children so that their new schools have a clear 

understanding of each child’s strengths and next steps. 

 

As stated above, the decision to reopen for pupils in Reception and, possibly, year 1 has not been taken 

lightly. In order to make any reopening work safely, we have acted within the Government’s advice. I know 

as parents, you will know families who attend other schools who may well have made a different decision. 

However, we have constantly referred to guidance from both the Local Authority and government. As we are 

unable to accommodate all three year groups within the current safety requirements, we have followed the 

Government’s priority groups- key workers, Reception and year 1. Furthermore, the guidance is clear in stating 

that “schools should not plan on the basis of a rota system, either daily or weekly.” This is because to 

do so increases the risk of children coming into contact with different groups and using resources or furniture 
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that may have been contaminated. If we are to mitigate the risk of transmission effectively, we will not 

bring in pupils on a rota basis as this is in direct contradiction to the protective measures and advice 

of the Government.  

 

We will be writing to families of pupils in year 6 next week to further outline our plans for their final term. 

 

 

Sending your child to school 

 

I now ask that, after careful consideration of the information contained within this letter, parents of pupils in 

Reception make a firm decision about whether or not your child will return to school from Thursday 4th June. 

As you will appreciate, our plans are intrinsically linked to pupil numbers so I ask that any decision made now 

has to stand for the first two weeks of next term at which point we will review our provision, risk assessment 

and numbers to see if we can proceed with our plans to invite year 1 pupils back to school. 

 

Parents of pupils in Reception will receive a link separately to this letter which needs to be completed 

by Monday 25th May at the latest. 

 

Parents of pupils in year 1 will receive further information about our ongoing plans and a survey to complete 

early next term. 

 

Parents of pupils in year 6 will receive a letter, next week, about our plans for engaging with pupils and we will 

keep you updated with our plans for any possible return to school. 

 

I would like to thank you all for your patience and understanding. Please note that the governors, staff team 

and I are as keen as you are to have our pupils back in school, safe and well, and learning. I know that some 

of you may not agree with our plan and approach; however, all I can do is continue to be honest and 

transparent with you and re-emphasise that we are acting within the current guidance and in the very best 

interests of your children. After many weeks of being confined to your home, managing work with childcare 

and trying to support your child’s learning, I completely understand why this plan may cause frustration and 

concern.  

 

I hope this letter explains clearly the reasoning behind our plans for a gradual, phased reopening and that we 

can rely on your continued support and partnership in these extraordinary times. 

 

Best wishes,  

 
 
 
Neil McKellar-Turner   
Headteacher  


